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Benefits and Harm of Conflicts
Conflicts are mostly prevented by most organizations and when they occur they are solved with immediate effect. Conflicts can be good and also harmful to the organizations. The goodness of conflicts enables the organization to experience it as a catalyst instead of being a hindrance (Covey, 1992). Conflict can help an organization to meet its objectives through various ways. It is argued that conflicts enhance thinking. The conflicts between different people in the organization enhance new ideas and helps people to think about new way of doing things. For example, a conflict that arises from limited resources can help people to come up with solution of utilizing the available resources in the organization. Conflicts help to raise concerns. The arising of questions leads to enhancement of ideas from departments and leaders to solve the issue at hand. 
Also, conflicts help to build relationships among people in an organization. Through respect and mutual understanding among people in the organization, the relationships between people are strengthened. People learn to listen to each other through conflicts which lead to mutual understanding. Teaching people in the organizations on how to manage conflicts leads to creative thinking. In addition, conflicts prevent the stagnation of an organization which leads to achievement of objectives (Grigorescu &Melin, 2016). 
It should also be noted that when parties involved in conflicts are involved in extreme disagreement, sub-optimization occurs. When individuals are working towards their own interest in the organization, the objectives of the organization are compromised. Conflicts lead to waste of time and resources (Covey, 1992). Rather than focusing on the objectives of the organization, employees may spend time on conflicts and issues that are divisive. There is misuse of the organization’s resources during warfare among the employees. The productivity of the employees is reduced following conflicts due to emotional effects, stress and wrangles. 
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